
 
 
 

Board Meeting Agenda 
 
 

Russ Baggerly, Director 
Mary Bergen, Director 
Bill Hicks, Director 

Pete Kaiser, Director 
James Word, Director 

 
 

CASITAS MUNICIPAL WATER DISTRICT 
May 7, 2012 

3:00 P.M. – DISTRICT OFFICE 
 

 
Right to be heard:  Members of the public have a right to address the Board directly on any 
item of interest to the public which is within the subject matter jurisdiction of the Board.  The 
request to be heard should be made immediately before the Board's consideration of the item. 
No action shall be taken on any item not appearing on the agenda unless the action is 
otherwise authorized by subdivision (b) of  ¶54954.2 of the Government Code and except that 
members of a legislative body or its staff may briefly respond to statements made or questions 
posed by persons exercising their public testimony rights under section 54954.3 of the 
Government Code. 

 
 

1. Public Comments 
     
2. General Manager comments.   
 
3. Board of Director comments. 

 
4. Consent Agenda 
 

a. Minutes of the April 23, 2012 Board Meeting. 
b. Recommend approval of a purchase order in the amount of 

$20,270.25, which will be reimbursed by the Bureau of 
Reclamation, for the purchase of a Kubota Tractor Mower.   

 
  RECOMMENDED ACTION: Adopt Consent Agenda 
 
5. Bills 
 
6. Committee/Manager Reports 
 

a. Finance Committee Minutes 
 
7. Resolution authorizing the execution of a five year agreement with Ojai 

Rotary-West for the Ojai Wine Festival. 
 
  RECOMMENDED ACTION: Adopt Resolution 
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8. Resolution awarding a contract to Industrial Coating and Restoration 
Services in the amount of $147,730 for the recoating of Casitas Dam 
intake track, work platforms and control house exterior metal work. 

 
  RECOMMENDED ACTION: Adopt Resolution 
 
9. Ventura Local Agency Formation Commission Call for Nominations for 

Special District Alternate Member. 
 
  RECOMMENDED ACTION: Direction to staff 
 
10. Budget Workshop 
 

a. Review and discussion of the proposed Fiscal Year 2012-2013 
Budget. 

 
b. Resolution setting the public hearing on the budget for June 27, 

2012. 
 
  RECOMMENDED ACTION: Adopt Resolution 
 

c. Resolution setting the protest hearing for water rate adoption on 
June 27, 2012. 

 
 RECOMMENDED ACTION: Adopt Resolution 

 
11. Information Items: 
 

a. Monthly Cost Analysis for operation of Robles, fisheries and fish 
passage. 

b. Lake Casitas Recreation Area Report for March, 2012. 
c. News Articles. 
d. Investment Report. 

 

12. Closed Session 
 

 a. (Govt. Code Sec. 54956.9 (a)) 
  Conference with Legal Counsel – Existing Litigation 

Name of Case: Stanley Revell vs. Roger Herbison, Lake Casitas 
Marina, Inc, and Casitas Municipal Water District  

  Case No. 56-2012-00415946-CU-PO-VTA  
 
 b. (Govt. Code Sec. 54956.9 (c)) 

Conference with Legal Counsel – Anticipated Litigation (One case). 
 

13. Adjournment  
 

If you require special accommodations for attendance at or participation in this 
meeting, please notify our office 24 hours in advance at (805) 649-2251, ext. 
113.  (Govt. Code Section 54954.1 and 54954.2(a). 
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Minutes of the Casitas Municipal Water District 
Board Meeting Held 

April 23, 2012 
 

 A meeting of the Board of Directors was held April 23, 2012 at Casitas' 
Office, Oak View, California.  Directors Baggerly, Word, Hicks, Bergen and 
Kaiser were present. Also present were Steve Wickstrum, General Manager, 
Rebekah Vieira, Clerk of the Board, and Attorney, John Mathews.  There were 
two staff members and two members of the public in attendance.  President 
Baggerly led the group in the flag salute. 
 
1. Public Comments 
 

None 
     
2. General Manager comments.   
 

Mr. Wickstrum informed the Board that Mr. Merckling accepted a First 
Place award from CAPIO for our external newsletter.  
 

Mr. Wickstrum then explained the need for a water truck to provide service 
to the Cliff House during the Rincon shut down as a wedding was being held 
there on the day of the shut down.  He went on to inform the board that an arrest 
was made on Saturday on the South edge of Lake Casitas for illegal fishing and 
drug possession.  This was handled rapidly by PSO Faddis, Ron Yost and the 
Department of Fish & Game.  
 
3. Board of Director comments. 
 

Director Word asked if the Bureau has acknowledged our final payment on 
the dam.  Mr. Wickstrum explained it will go through an auditing process and that 
the check has been cashed. 
 

Director Kaiser asked if we diverted any water from the last rain.  Mr. 
Wickstrum replied very little as these storms do not produce much diversion. 
 

Director Hicks asked about the next lake clean up and questioned why we 
don’t do it on Earth Day.  Ms. Belser said the next clean up day has not been set 
yet and we have been a participant in Earth day activities in the past.  Mr. 
Wickstrum explained we have been doing lake clean up in October when the lake 
is at its low point.   
 
4. Consent Agenda       ADOPTED 
 

a. Minutes of the April 11, 2012 Board Meeting. 
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 Director Word pointed out a typo and with that change made offered the 
consent agenda which was seconded by Director Hicks and passed with Director 
Bergen abstaining as she was not present for the meeting.  
 
5. Bills         APPROVED 
 
 On the motion of Director Hicks, seconded by Director Word and passed, 
the bills were approved. 
  
6. Committee/Manager Reports   APPROVED FOR FILING 
 

a. Water Resources Committee Minutes 
 

On the motion of Director Word, seconded by Director Hicks and passed, 
the Committee/Manager Reports were approved for filing. 
 
7. Resolution approving execution of a ten year concession agreement with 

Lake Casitas Marina, Inc. for the operation and management of the Park 
Store at Lake Casitas Recreation Area.    ADOPTED 

 
 The resolution was offered by Director Word, seconded by Director 
Bergen and adopted by the following roll call vote: 
 

AYES: Directors: Kaiser, Bergen, Hicks, Word, Baggerly  
  NOES: Directors: None 
  ABSENT: Directors: None 
 
  Resolution is numbered 12-17. 
 
8. Information Items: 
 

a. Casitas Reservoir Water Inventory Summary 
b. Lake Casitas Storage Volume Comparison 
c. Certificate of Achievement for Excellence in Financial Reporting 

awarded to Denise Collin from Government Finance Officers 
Association. 

d. Letter from Golden State Water Company regarding purchased 
water projections and correction to reflect a 3% reduction in 
revenue request. 

e. Decision from County of Ventura regarding Mosler Rock – Ojai 
Quarry Reclamation Plan Compliance Amendment. 

f. Report from Michael Shields attendance at the CA/NV Spring 
Conference. 

g. Investment Report. 
 

President Baggerly moved the meeting to closed session at 3:09 p.m. per 
Government Code 54956.9 c. 
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9. Closed Session 
 
 a. (Govt. Code Sec. 54956.9 (c)) 

Conference with Legal Counsel – Anticipated Litigation (One case). 
 

President Baggerly moved the meeting out of closed session at 4:31    
p.m. with Mr. Mathews stating the Board met with counsel to discuss and receive 
a report on anticipated litigation.  There was no action taken. 
 
10. Adjournment  
 
 President Baggerly adjourned the meeting at 4:32 p.m. 
 
 
 
      _________________________ 
      Bill Hicks, Secretary 



  

 
 CASITAS MUNICIPAL WATER DISTRICT 

 
 Interdepartmental Memorandum 
 
 
 
DATE:  April 26, 2012 
 
TO:  Steve Wickstrum, General Manager 

 
FROM: Carol Belser, Park Services Manager  
 
SUBJECT: Kubota Mower Purchase 
                                                                                                                                                
RECOMMENDATION: 
 
It is recommended that Casitas purchase one (1) Kubota tractor mower model number F3080.  
The cost for mower and accessories totals $20, 270.25 which will be fully reimbursed by the 
Bureau of Reclamation.  
 
BACKGROUND AND OVERVIEW: 
 
The Bureau of Reclamation and Casitas entered into Grant Assistance Agreement Number 
R11AC20123 in September 2011. The majority of the grant funds require a 50% match by 
Casitas;  however, $40,000 of the grant funding consists of Soil and Moisture funds that do not 
require a match by Casitas.  Casitas previously purchased two gas powered carts with these 
funds totaling $16,177.59.   
 
Dave Woolley, our liaison from the Bureau of Reclamation and Casitas’ Grant Officer Technical 
Representative, has authorized the purchase of a Kubota mower using the non match funds.  The 
new mower will replace the 2000 Kubota mower that has high hour use and a current 
outstanding repair.  The new Kubota will provide Casitas with a working mower for mowing, 
weed abatement and fire management purposes.  
 
While the Bureau will retain ownership, Casitas will be responsible to maintain the mower and 
provide an annual status report.   
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CASITAS MUNICIPAL WATER DISTRICT 
                                                Inter-Office Memorandum 
 
DATE:  April 20, 2012 
 
TO:         Board of Directors 
 
FROM: General Manager, Steve Wickstrum 
 
Re:  Finance Committee Meeting of April 20, 2012 
           
RECOMMENDATION: 
 
It is recommended that the Board of Directors receive and file this report. 
 
BACKGROUND AND OVERVIEW: 

    
1. Roll Call.    
 Director Bergen and Director Word  

 Staff – Steve Wickstrum and Denise Collin 
   

2. Public comments.  None. 
 
3. Board/Management comments. 

Director Word expressed appreciation for the AWA Water Symposium content and value. 
 It was a worthwhile meeting.   
 
The General Manager reported that Ron Merckling had received the First Place award 
from California Association of Public Information Officers for the 2012 Excellence in 
Communications Award for Excellence External Newsletter.  The award was given on 
April 19th in Palm Springs. 

 
4. Review of the Financial Statement for March 2012. 

The Committee reviewed the financial statement.  It was noted by Denise Collin that 
interest has not been booked at the time of the printing of the statement, but will be 
completed, and that the District is waiting for the receipt of the last tax installment. 

 
5. Review of the Water Consumption for March 2012. 

It was noted that water consumption is presently 1150 acre-feet higher than last year’s 
July-March totals, which is representative of the drier 2012 winter weather.  There have 
been particular increases in Agricultural and Resale Gravity classification water use.  It is 
noted that Resale Pumped has declined over the numbers of 2007, possibly due to 
declining water use and ample groundwater supplies in the Golden State Water 
Company service and Senior Canyon Mutual Water Company service areas.  It is 
projected that a dry spring may result in the fiscal year total water uses exceeding 15,000 
acre-feet. 
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6. Review of the draft budget for FY 2012-13. 
The Committee further discussed the Draft FY 2012-13 Budget and additional changes 
that have been brought forward by staff.  The Committee desires to move the Manager 
Recommended draft budget to the Board on April 23, 2012, followed by Board workshop 
and a recommendation on May 7 to proceed with public hearing and Board adoption of 
the budget and rate adjustments on June 27, 2012.   
 
Staff are presently developing the public notification letter concerning public hearing for 
the proposed rate adjustments.  The draft letter is to be reviewed by the Committee and 
counsel.  The letter would have to be mailed by May 11th to meet the 45-day notification 
requirement. 

 
7. Review of preliminary 10-year capital. 

No changes were recommended during the Committee meeting. 
 

8. Government Finance Officer Association Certificate of Achievement for Excellence 
in Financial Reporting. 
The Committee recognized the receipt of the award and offered appreciation for the 
efforts by Denise Collin and staff.  The award is posted on the April 23rd Board agenda. 
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CASITAS MUNICIPAL WATER DISTRICT 
 

LAKE CASITAS RECREATION AREA 
 

DATE:  May 1, 2012 
 
TO:  Carol Belser 
  Park Services Manager 
 
FROM:  Suzi Taylor 
  Park Services Officer  
 
SUBJECT: Five-Year Event Agreement  
 

Recommendation: 
 
It is recommended Casitas enter into a five-year agreement with the Ojai Rotary - West Club 
to hold the Annual Ojai Wine Festival. 
 
Background and Overview: 
 
The Ojai Rotary - West Club’s current 5 year agreement has expired.  Staff has been working 
with legal counsel to resolve indemnification and insurance issues.  The attached contact 
reflects such changes and agreements.  This years event, June 10, 2012 is covered under a 
single year contact. 
 
Entering into a 5 year agreement secures the venue for the Annual Event and save countless 
staff hours. This arrangement has worked out well in the past. 
 
It is recommended Casitas sign the attached contact and enter into a 5 year agreement with 
the Ojai Rotary – West for the Annual Ojai Wine Festival for the years 2013-2017. 
 
 
 



CASITAS MUNICIPAL WATER DISTRICT 
 
 
 

RESOLUTION AUTHORIZING AND DIRECTING 
THE PRESIDENT OF THE BOARD TO EXECUTE 

A FIVE YEAR AGREEMENT BETWEEN CASITAS AND  
OJAI ROTARY - WEST FOR THE OJAI WINE FESTIVAL 

 
 

 WHEREAS, the Ojai Rotary - West Club sponsored the Ojai Wine Festival at the 
Lake Casitas Recreation Area for over 20 years; and 
 
 WHEREAS, the Rotary’s Wine Festival has been a very successful event and Ojai 
Rotary - West desires to enter into an agreement with Casitas for five consecutive years; 
and 
 
 WHEREAS, Casitas has reviewed the Agreement and finds it to be in order; 
 
 NOW, THEREFORE, BE IT RESOLVED that the President of the Board is 
hereby authorized and directed to execute the Ojai Rotary - West Five Year Agreement 
for the annual Ojai Wine Festival at the Lake Casitas Recreation Area in 2013 through 
2017.  
 
Dated this ______  day of ______________________________, 2012. 
 
 
 
      _____________________________ 
      Russ Baggerly, President 

Casitas Municipal Water District 
 
ATTEST: 
 
 
 
___________________________________ 
Bill Hicks, Secretary 
Casitas Municipal Water District 
 
 
G:\WPDOCS\EVENTS\WINEFEST\resolution ojai wine festival 05012012.doc 
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CASITAS MUNICIPAL WATER DISTRICT 

INTEROFFICE MEMORANDUM 

TO:   GENERAL MANAGER 

FROM:  TREATMENT PLANT MANAGER 

SUBJECT:  RECOATING OF CASITAS DAM INTAKE TRACK, WORK PLATFORMS, AND 
CONTROL HOUSE EXTERIOR METAL WORK 

DATE:   MAY 2, 2012 

 

 
RECOMMENDATION: 
 
It is recommended that the Board of Directors: 
 

1. Adopt the resolution accepting the proposal submitted by the lowest responsible bidder 
and award the contract for the Recoating of Casitas Dam Intake Track, Specification 12-
353, to Industrial Coating and Restoration Services in the amount of $147,730.00.  It is 
further recommended that the President of the Board execute the agreement for said work 
and the Board authorize staff to proceed with the administration of the contract. 

 
2. Increase the budget to complete this project by $67,730.00 to include additional track 

exposed due to the 20.5 foot drop in reservoir elevation.   
  
BACKGROUND AND DISCUSSION: 
 
The original scope of this project was the recoating of Casitas Dam’s control house exterior metal 
work, work platforms, and intake track down to the  reservoir’s maximum water elevation.  The scope 
of the project was increased to  include the additional intake track exposed due to a 20.5 foot drop in 
lake elevation.  It is important to take advantage of  such maintenance opportunities when available.   
 
The project’s specifications requested bidders to provide separate pricing for the original scope of 
work and for the additional work.  The FY 11/12 budget contains $80,000.00 designated for the 
original scope of work.  This amount is sufficient to cover that cost.  It is requested that unused 
funding from the Filter #1 internal coating project be used to cover the costs of the additional scope.  
The Filter #1 internal coating project is complete.   The project’s  total  expenditures were 
$178,908.00 out of a $250,000.00  budget  leaving a total of $71,092.00.  
 
The breakdown of the bid items and the funding for each is as follows: 
 
Bid Item – Description      Bid Amount  Funding 
  
 Casitas Dam intake track, work platforms  $73,000.00  $  80,000.00 

          and control house exterior metal work above 
          high water designation 
 
 Intake track below high water designation  $64,730.00  $  71,092.00 
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 Pollution Liability Insurance    $10,000.00     

 
TOTALS      $147,730.00  $151,092.00 

 
 
Eight companies attended the pre-bid conference.  Two of the firms submitted bids.  The results of the 
bids are listed below.  Totals include the original scope, additional scope, and pollution liability insurance. 
 
Industrial Coating & Restoration Services  $147,730.00 
 
Olympos Painting Inc.     $184,000.00 
 
 
    



G:\ENGR.WKS\SPECS\11-346 Rincon 2m Pipeline Replacement\resolution.doc 

 CASITAS MUNICIPAL WATER DISTRICT 
 
 

RESOLUTION AWARDING A CONTRACT 
FOR THE RECOATING OF CASITAS DAM INTAKE TRACK AND CONTROL HOUSE 

EXTERIOR METAL WORK SPECIFICATION NO. 12-353 
 

WHEREAS, the District invited bids from qualified contractors for the above-referenced 
project, and 
 

WHEREAS, the District received two bids, 
 
WHEREAS, Industrial Coating and Restoration Services submitted the low bid in the amount of 

$147,730.00. 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Casitas Municipal 
Water District as follows: 
 

1. That Industrial Coating and Restoration Services bid substantially complies with the 
requirements set forth in the bid invitation and is responsive. 

 
3. That the bid from Industrial Coating and Restoration Services in the amount of 

$147,730.00 be accepted for the Recoating of Casitas Dam Intake Track and Control House Exterior 
Metal Work , Specification 12-353 and a contract awarded. 
 

5. That staff is hereby authorized and directed to proceed with the administration of the 
contract with Industrial Coating and Restoration Services. 
 

ADOPTED this                   day of                                        , 2012. 
 
 

____________________________________ 
President, 
Casitas Municipal Water District 

ATTEST: 
 
_______________________________________ 
Secretary, 
Casitas Municipal Water District 
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CASITAS MUNICIPAL WATER DISTRICT 
Inter-Office Memorandum 

 
DATE:  April 30, 2012 
 
TO:         Board of Directors 
 
FROM:  General Manager, Steve Wickstrum 
 
Re:  FY 2012-13 Budget – Budget and Rates Review 
           
RECOMMENDATION: 
 
It is recommended that the Board of Directors receive and review the Manager’s Recommended 
Budget for FY 2012-13 and the proposed water rate adjustments.  Upon conclusion of the budget 
workshop on May 7, 2012, it is recommended that the Board direct staff to develop the final budget 
with recommendation from the workshop and the Board adopt a resolution to notice a public 
hearing to occur on June 27, 2012, for the FY 2012-13 Budget and proposed water rate 
adjustments. 
 
BACKGROUND: 
 
The staff of Casitas Municipal Water District has prepared the draft FY 2012-13 Budget.  The draft 
budget has been vigorous reviewed by the General Manager and the Finance Committee.  The 
draft FY 2012-13 budget funds the highest priority projects and tasks necessary to achieve our 
goals while keeping our costs and water rates as low as possible.  The budget is a financial 
management tool which presents the District’s projected revenues and expenses, and follows the 
district’s capital plan. 
 
BUDGET SUMMARY:  
 
The initial preparation of the FY 2012-13 Department Requested Budget contains expenses 
totaling $15,660,234.27 and revenues estimated to be $14,332,158.86.  The expenses in the 
Department Requested Budget exceeded the revenue by $1,328,075.41.   The Manager 
Recommended Budget provides several adjustments to the expenses of the District and 
incorporates the Finance Committee suggestions for 3% water rate and 6% service charge 
increases.  The Manager Recommended budget contains operational and capital expenses 
totaling $14,913,281.77 and revenues estimated to be $14,615,795.52.  The Manager 
Recommended Budget has a $297,486.25 deficit that will need to be funded through reserves. 
 
Water Rates.  The District has maintained the same water rates since September 2008.  While it 
was recognized that the District’s financial consultant suggested several rate increases after 2008, 
the District balanced the budget and accomplished many vital projects without rate increases. The 
Finance Committee has recognized that the FY 2012-13 budget gap that is primarily related to a 
decrease in water sales to resale classifications, the potential to complete the negotiations for the 
Safety of Dams project debt, and rising operational expenses.   
 
The Finance Committee has suggested a 3 percent increase in water rates and a 6 percent 
increase in service charges for FY 2012-13.  The Finance Committee had considered a 6 percent 
increase in water rates, rather suggesting that the additional 3 percent water rate increase be 
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implemented for FY 2013-14.  The 6 percent increase in the service charge is directed toward the 
payment of the USBR Safety of Dams debt, which may begin in February 2013. The Finance 
Committee has suggested two years of water rate increases and one increase in the service 
charges be considered in one Prop 218 compliant action by the Board. 
 
 
Operational Expenses.  The FY 2012-13 operational expenses are very comparable to the FY 
2011-12 expenses, with a few exceptions.  The total operational expenses in the Manager 
Recommended Budget is $12,480,737. 
 

New Financial Commitments.  The one new financial commitment is the annual payment of 
approximately $120,000 for the Safety of Dams debt to the Bureau of Reclamation.  The 
preliminary estimate of the total debt is approximately $3 million and the repayment period may 
be twenty-five years.  It is anticipated that the repayment may start as early as February 2013 
and that the District may decide to pay off the Municipal & Industrial portion of the contract from 
current reserves.  The District is currently in negotiations for a payment contract and the District 
is requesting the BOR to justify the costs that they associate with the debt.   
 
Reimbursable Projects:  The budget for Water Conservation has $658,374 in Outside 
Contracts for the Senior Canyon Improvement grant project.  This project is substantially 
funded through Prop. 50 grant reimbursements.  Recreation has $340,000 in Bureau of 
Reclamation grant projects that are reflected in the capital budget.  Approximately $200,000 of 
the recreation grant funding is requiring a match funding from the District. 
 
Staffing:  The Water Treatment-Operations section is requesting 3,000 hours for two part-time 
employees to assist with the preparation of meter settings in the Zone 2 (Oak View) area for 
conversion to automatic meter reading equipment.  
 
Salary Adjustments:  The budget includes a salary cost of living adjustment per the current 
employee MOUs.   
 
Vehicles:  Currently, the District’s vehicle fleet is in good condition and adequate in numbers.  
Several vehicles are older than 7 years but have less than 100,000 miles, and several vehicles 
have no air conditioning.  The Manager Recommended Budget has $53,000 for two vehicle 
replacements. 
 

Capital Projects Expenses.  The 10-Year Capital Projects have been updated by staff and 
presented in the budget binder. The proposed FY 2012-13 Capital budget is $2,432,544.  The 
attached list of capital projects is provided for further assessment of the work staff will be pursuing 
during FY 2012-13.  Staff is dedicated to aggressively accomplishing the capital projects.  
 
There are four significant water projects that are proposed to be undertaken in FY 2012-13.  The 
first is the rehabilitation of the Upper Ojai Reservoir at an estimated cost of $370,000.  This is a 
single tank location that will need special consideration to maintain uninterrupted water service to 
east Ojai and Upper Ojai service areas.   The second project is the electrical safety conversions at 
the Ojai Valley Pump Plant at an estimated cost of $275,000. The District is progressing rapidly 
through pump plant electrical equipment to remove hazardous conditions and bring in up to date 
electrical systems.  The third significant project is the second phase conversion of meter reading 
equipment to an automated format, moving from the coastal communities over to the Oak View 
service area.  It should be noted that the District has completed the replacement of the coatings 
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inside the eight main filters, and will now move to the recoating of the interiors of the two reclaim 
filters at an estimated cost of $120,000.   
 
The Recreation capital projects are for the first time being supported by the additional funding from 
the USBR, either in matching form or from stimulus funding.  The two largest expenditures are to 
rehabilitate the Campground B electrical system and the other project is the changes to the main 
entrance gate. 
 
 
Revenues.  The primary sources of revenue are water revenues, property taxes, recreation 
revenues, grants, and interest on deposits.  The revenues from each of these areas, particularly 
water and recreation, can be highly variable and influenced by many factors such as weather 
conditions, economic climate, and changes in customer demands.  The revenue estimate for the 
Manager Recommended Budget is $14,615,795.52.  The following are the key revenue highlights 
that were considered in the development of the proposed FY 2012-13 Budget. 
 

Water Revenues:    Water revenues contained in the budget are based on the conservative 
estimation of water sales volume of 14,230 acre-feet.  While this number is slightly lower than 
the previous three-year average, staff has recognized recent declines in water sales to the 
Resale classification (City of Ventura and Golden State Water Company).  This prediction could 
change to higher water sales if there is an extension of the current dry weather pattern into FY 
2012-13, but actual water sales could be close to the estimate if the weather pattern shifts to 
an El Nino condition during the 2013 winter months.   

 
The estimated revenues from water sales of 14,230 acre-feet with a 3 percent rate increase will 
be $6,015,317.16.  The 6 percent in water service charges on existing meter services will result 
in $1,915,631 annual revenue. 

 
Recreation Revenues.  The Recreation revenues are estimated to be $3,603,500.  This is an 
increase of $160,935 above FY 2011-12 Budget in part due to the anticipation of receiving 
$340,000 in maintenance project grants from the USBR.  The estimate of recreation fee 
revenues is based on historical patterns and the complete resumption of the concessionaire 
revenues during this next year.     
 
Property Taxes.  There are three property tax sources of revenue – Prop 1A 1%, Mira Monte 
Water System, and Redevelopment Agency pass through.  Each property tax provides 
$1,853,440, $19,500, and $38,550, respectively to the Districts revenues.  There are no 
expected changes to these taxes in the near future. 
 
Grants.   The grant funding for the water side is primarily for the Senior Canyon Mutual Water 
Company Water System Improvements, which is finally moving forward in March 2012 with the 
transfer of additional Prop 50 funding to this project is $808,869.  The grant revenue is 
balanced with the expenditures for this project.   
 
The second area is the grant funding being provided by the Bureau of Reclamation for various 
maintenance and improvement projects at the Lake Casitas Recreation Area.  The Bureau of 
Reclamation grants of $340,000 is included in the revenue for the LCRA.  Several of these 
grants include the requirement for matching funds, which has increased the level of 
expenditure by the District to fund these projects.   
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Interest on Investments:  The interest on time deposits and investments has been redirected 
to investment strategies that may improve the return on investments over time.  The estimated 
interest on investments in the FY2012-13 Budget is $275,000. 

 
Reserves.  In 2009, the District achieved its goal in attaining adequate levels of unrestricted 
reserves (Resolution No. 06-32), increasing the cash flow reserve to $3,000,000 and establishing a 
capital improvements reserve at an additional $3,000,000.  The other unrestricted reserve is for 
variation of water sales in the amount of $1,500,000.  It is recommended that on the basis of 
projected low water sales that a portion of the variation of water sales reserve be used to balance 
the $297,486 deficit.  
 
Budget Schedule.  The Board of Directors was provided the Manager Recommended budget on 
April 23, 2012, as a handout with no action required.  A Board budget workshop and the setting of 
the public protest hearing for the proposed changes in rates will be conducted during the 
rescheduled meeting of the Board on May 7, 2012.  June 27 will be the date for the Board to 
conduct the protest hearing, CEQA assessment, and adoption of rates. 
 
Conclusion.  The Finance Committee has reviewed the Manager Recommended FY 2012-13 
Budget and is moving said budget to the Board of Directors for review and adoption.  The Manager 
Recommended Budget has a recommendation for a water rate and service charge adjustment that 
will require formal noticing of the public and a public hearing prior to the adoption of the rate and 
charges. 
 
If there are any questions in regard to this matter, please do not hesitate to discuss any and all 
questions with me. 
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General Manager Review of Capital Items ‐ 3/8/2012         

        Department    GM 

        Budget    Budget 

  Engineering         

    Casitas Gravity Main Protection  Maint.             40,000               40,000  

    Mira Monte Well Casing Conditioning  Maint.             20,000               20,000  

    Upper Ojai Reservoir Rehab  Maint.           560,000            370,000  

    Robles Basin Cleanout (partial)  Maint.           150,000               20,000  

    Main Office Lighting/ HVAC design  Maint.           150,000            150,000  

    Main Office Asphalt repair/slurry  Maint.             50,000               50,000  

    WTP/Dam Asphalt repair/slurry  Maint.             20,000               20,000  

    Reservoir Access Improvements  Safety             30,000               30,000  

             1,020,000            700,000  
             

  Electrical/Mechanical         

    Ojai Valley Pump Plant Rehab  Safety           395,000            275,000  

    Ojai Valley Transformer Replacement  Safety             50,000               50,000  

    Ventura Ave No. 1 Pump Plant Test Vault  Ops             20,000               20,000  

    Upper Ojai 3(M) Pump Plant Mainline Meter  Ops             15,000               15,000  

    Fairview Pump Plant Rehab ‐ Close‐out  Safety             25,000               25,000  

                 505,000            390,000  
             

  Water Treatment & Operations         

    Stilling Basin Dewatering line  Maint.             69,000               69,000  

    Grout abandoned sensing line  Maint.             80,000               80,000  

    Cl2 Vac/Reg System  Maint./Safety               8,200                 8,200  

    CP‐1 Split  Maint.             70,000               70,000  

    Reclaim Meter replacement  Maint.               6,200                 6,200  

    EIM Communication Conversion  Maint.               9,000                 9,000  

    Reclaim Filters Rehab (2)  Maint.           120,000            120,000  

    AMR Meter Replacement Program ‐ Zone 2  Conversion           243,500            243,500  

                 605,900            605,900  
             

  Pipeline & Garage         

    Trucks ‐ 1/2T & 3/4T  Replace             53,000               53,000  

    Upper Ojai Reservoir Valve Replacements (4)  Maint.             27,510               27,510  

    La Luna‐Tico Main Valve replacements (3)  Maint.             26,434               26,434  

    3‐Way Structure Repair ‐ 42" Valve purchase  Maint.             65,000               65,000  

    Matilija Conduit Valve Replacements (4)  Maint.             14,660               30,000  

                 186,604            201,944  
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  Information Technology         

    Server Replacement ‐ 5 years  Replace                          0               48,700  

             

  Laboratory         

    Aeration System Study ‐ carry over contract  Study                           0               30,000  
             

  Recreation ‐ District Maintenance         

    District Office Roof Replacement  Maint.  120000    0 

    Matilija No. 2 Cl2 Station Roof Replacement  Maint.  25000    0 

    Casitas Dam Valve House Roof Repair  Maint.  5000    5000 

        150000    5000 
             

  Recreation         

    Campground B Electrical Rehab  Service Upgrd  250000    250000 

    Road Repair/Slurry  Maint.  75000    75000 

    Front Entrance Improvements  Maint.  35000    35000 

    Casitas Water Adventure Repair/Maintenance  Maint.  66000    66000 

    Picnic Area 8 Rehab  Maint.  30000    30000 

        456000    456000 

             

             2,923,504        2,432,544  
             

    Change from Department to GM Recommended           (490,960) 

 



 CASITAS MUNICIPAL WATER DISTRICT 
 
 
 
 RESOLUTION SETTING THE TIME AND PLACE OF A PUBLIC 
 HEARING FOR INPUT REGARDING THE 2012-2013 BUDGET 
 
 

WHEREAS, Casitas is interested in public comments regarding the adoption of the 
2012-2013 budget;  

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 

Casitas Municipal Water District as follows: 
 

1.   A public hearing will be conducted for the purpose of hearing all interested 
parties regarding the 2012-2013 budget. 
 

2. The place of said hearing is hereby fixed at Casitas' Office, 1055 Ventura 
Avenue, in the town of Oak View.  The date and time for said hearing is hereby fixed as 
June 27, 2012, at 3:00 p.m. 
 

3. The Clerk of the Board of Casitas is hereby directed to give notice of said 
hearing by publishing a notice of the time and place of the hearing in the local newspapers. 
 
 ADOPTED this 7th day of May, 2012. 
 
 
 

_______________________________ 
Russ Baggerly, President 
Casitas Municipal Water District 

 
ATTEST: 
 
 
 
________________________________ 
Bill Hicks, Secretary 
Casitas Municipal Water District 



 CASITAS MUNICIPAL WATER DISTRICT 
 
 
 

RESOLUTION ACCEPTING THE PROPOSED WATER RATES AND SETTING THE 
TIME AND PLACE OF A PUBLIC HEARING FOR THE PURPOSE OF PROTEST TO 

THE PROPOSED WATER RATES 
 
 

WHEREAS, Casitas is interested in public comments regarding the adoption of the 
water rates;  

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 

Casitas Municipal Water District as follows: 
 

1.   A public protest hearing will be conducted for the purpose of hearing all 
interested parties regarding the proposed water rates. 
 

2. The place of said hearing is hereby fixed at Casitas' Office, 1055 Ventura 
Avenue, in the town of Oak View.  The date and time for said hearing is hereby fixed as 
June 27, 2012, at 3:00 p.m. 
 

3. Notice of said hearing will be mailed to property owners and customers 
providing 45 days notice of the meeting. 
 
 
 ADOPTED this 7th day of May, 2012. 
 
 

_______________________________ 
Russ Baggerly, President 
Casitas Municipal Water District 

 
ATTEST: 
 
 
 
________________________________ 
Bill Hicks, Secretary 
Casitas Municipal Water District 



Casitas Municipal Water District

Monthly Cost Analysis

2011/2012

05/01/2012

Marzula & Operation Fisheries Project Name Cost of the

Marzula  of Robles Fish Passage Fish Passage

11-5-21-5049-12 11-5-??-????-14 11-5-28-50??-??

2003/2004 0.00 132,143.20 6,066.93

2004/2005 0.00 298,006.35 39,124.63 8,079,888.06

2005/2006 274,270.75 144,052.92 93,406.52 0.00

2006/2007 194,409.73 110,707.78 188,651.75 114,790.04

2007/2008 21,111.90 117,299.80 272,644.56 0.00

2008/2009 1,207.75 88,201.00 307,739.00 0.00

2009/2010 216,797.47 124,874.54 342,756.94 0.00

2010/2011 169,932.80 148,506.23 373,535.60

Expenditures

July 691.67 5,316.70 21,434.00

August 1,457.70 2,986.95 24,849.61

September 0.00 14,252.92 26,760.88

October 25.63 11,707.92 31,235.08

November 0.00 10,201.99 20,761.81

December 492.25 7,659.84 35,777.04

January 0.00 16,834.31 22,949.92

Feburary 1,423.79 4,986.34 30,596.67 Less: Grants

CA Coastal Conservancy -1,750,000.00

March 1,612.84 1,709.32 33,419.29 CA Dept of Fish & Game -1,500,000.00

CA Dept of Fish & Game -1,000,000.00

April 10.97 2,060.15 23,369.55 Pacific States Marine -8,988.86

    (Timber Debris Fence)

May Pacific States Marine -18,980.00

    (Vaki Shroud)

June

Total Cost YTD 5,714.85 77,716.44 271,153.85 Total Cost TD    8,194,678.10

Less: Grant Funding    -4,277,968.86

Total Project Cost 883,445.25 1,241,508.26 1,895,079.78 Total Project Cost   3,916,709.24

Total: Operation of Robles, Fisheries and Fish Passage 7,053,297.28

Prepared by dcollin 05/01/2012 Page 1
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CASITAS MUNICIPAL WATER DISTRICT 
LAKE CASITAS RECREATION AREA 

 
DATE:  April 27, 2012  
 
TO:  Steve Wickstrum, General Manager 
 
FROM: Carol Belser, Park Services Manager 
   
SUBJECT: Recreation Area Monthly Report for March 2012 
 
Visitation Numbers 
The following is a comparison of visitations for March 2012:   
 

 March 2011 March 2012 Feb. 2012 
Visitor Days 30,724 37,276 31,240 
Camps 2,298 2,576 2,290 
Cars 7,681 9,319 7,810 
Boats 586 489 373 
Kayaks & Canoes 4 5 11 

 
Fiscal Year to Date Visitation 

2010/2011 425,144
2011/2012 445,592
% Change 4.810

 
Administration 
A twenty-five year concession agreement with Lake Casitas Marina Inc., Gary Wolfe, President, to 
provide Marina, Café and Bait and Tackle services was approved by the Board of Directors.  
 
Lake Casitas Annual Kids Fishing Day was held Saturday March 24. Over 700 youths registered 
(signed in) to fish with the overall participant number estimated to be approximately 2,000.  
 
Commercial filming was held in the Recreation Area on Wednesday, March 28.    
 
Boating  
There were 13 cables sold for new inspections, 26 vessel re-inspections, and 988 boats were retagged. 
Ten failed the first inspection.    
 
PSO and APSO staff are continuing to collect data for the creel survey and an opinion survey the first 
week of each month. The data collected is analyzed by Scott Lewis and will be used in the Fisheries 
Management Plan.   
 
Incidents  
There were two medical incidents that required calls for emergency services for the month of March.  There 
were two vandalism incidents, one in the campgrounds and the other the Water Adventure Shower House.  
County Sheriff was contacted.      



 
Revenue Reporting 
The figures below illustrate all Lake Casitas Recreation Area revenue collected in the respective month 
(operations, concessions, Water Adventure, etc.) per the District’s Financial Summary generated by 
the Finance Manager.  
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   CASITAS MUNICIPAL WATER DISTRICT

TREASURER'S MONTHLY REPORT OF INVESTMENTS

05/02/12

 

Type of Date of Amount of Current Rate of Date of % of Days to

Invest Institution CUSIP Maturity Deposit Mkt Value Interest Deposit Portfolio Maturity

*TB Federal Home Loan Bank 3133XSP930 12/13/13 $743,750 $731,724 3.125% 07/01/10 5.75% 581

*TB Federal Home Loan Bank 3133XWNB10 06/12/15 $729,603 $750,225 2.875% 07/01/10 5.89% 1120

*TB Federal Home Loan Bank 3134A4VG60 11/17/15 $801,864 $800,121 4.750% 07/19/10 6.28% 1275

*TB Federal Home Loan MTG Corp 3134G3GT10 10/18/17 $220,000 $219,105 1.250% 01/03/12 1.72% 1966

*TB Federal Home Loan MTG Corp 3135G0ES80 11/15/16 $696,737 $697,288 1.375% 03/12/12 5.48% 1633

*TB Federal National MTG Association 3136FR3N10 09/20/16 $702,422 $702,142 2.125% 09/20/11 5.51% 1578

*TB Federal Home Loan MTG Corp 3137EABA60 11/17/17 $1,211,010 $1,209,420 5.125% 01/03/12 9.50% 1995

*TB Federal Home Loan MTG Corp 3137EABS70 09/27/13 $766,605 $737,821 4.125% 07/01/10 5.79% 505

*TB Federal Home Loan MTG Corp 3137EACD90 07/28/14 $739,907 $740,110 3.000% 07/01/10 5.81% 806

*TB Federal Home Loan MTG Corp 3137EACE70 09/21/12 $723,646 $705,397 2.125% 06/30/10 5.54% 139

*TB Federal Natl MTG Assn 31398AYY20 09/16/14 $739,123 $743,694 3.000% 07/01/10 5.84% 854

*TB US Treasury Inflation Index NTS 912828JE10 07/15/18 $1,055,030 $1,223,345 1.375% 07/06/10 9.61% 2233

*TB US Treasury Notes 912828JW10 12/31/13 $709,352 $714,413 1.500% 04/01/10 5.61% 599

*TB US Treasury Notes 912828LZ10 11/30/14 $718,129 $731,773 2.125% 07/01/10 5.75% 928

*TB US Treasury Notes 912828MB30 12/15/12 $709,707 $704,102 1.125% 06/30/10 5.53% 223

*TB US Treasury Inflation Index NTS 912828MF40 01/15/20 $1,041,021 $1,228,715 1.375% 07/01/10 9.65% 2773

Accrued Interest $59,036 $94,502

Total in Gov't Sec. (11-00-1055-00&1065) $12,366,942 $12,733,897 85.53%

*CD CD - $0 $0 0.000% 0.00%

Total Certificates of Deposit: (11.13506) $0 $0 0.00%

** LAIF as of:  (11-00-1050-00) N/A $443 $443 0.38% Estimated 0.00%

*** COVI as of: (11-00-1060-00) N/A $2,154,392 $2,154,392 0.81% Estimated 14.47%

TOTAL FUNDS INVESTED $14,521,776 $14,888,732 100.00%

Total Funds Invested last report $14,521,776 $14,869,081

Total Funds Invested 1 Yr. Ago $14,530,844 $14,601,471

**** CASH IN BANK (11-00-1000-00) EST. $3,368,523 $3,368,523

CASH IN Western Asset Money Market $4 $4 0.010%

CASH IN PIMMA Money Market $502,601 $502,601

TOTAL CASH & INVESTMENTS $18,392,904 $18,759,860

TOTAL CASH & INVESTMENTS 1 YR AGO $17,924,701 $17,995,328

*CD CD - Certificate of Deposit

*TB TB - Federal Treasury Bonds or Bills 

** Local Agency Investment Fund 

*** County of Ventura Investment Fund

Estimated interest rate, actual not due at present time.

**** Cash in bank

No investments were made pursuant to subdivision (i) of Section 53601, Section 53601.1 

and subdivision (i) Section 53635 of the Government Code.

All investments were made in accordance with the Treasurer's annual statement of 

investment policy.
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